


Slide 6 & 7: Health and Safety

The management team has been dedicated to enhancing the health and safety culture within the contract. 

Active promotion of safety concern reporting has been a key focus, with operatives fully engaged in the 

process and receiving feedback for each concern reported. Ubico has launched the G.O.A.L. (Get Out and 

Look) campaign to minimise reversing accidents, resulting in a noticeable reduction in such incidents. All 

reported accidents undergo thorough investigation, and involved drivers must complete a driving assessment. 

Quarterly crew inspections ensure adherence to safety protocols, with monthly inspections for agency 

employees.

Slide 8: Missed Properties

The implementation of in-cab technology (Alloy) has significantly aided the supervisory team in reducing 

missed property collections. Customer services now have more robust evidence to address resident reports of 

missed collections, reflected in the high first-time collection rate of 99.95%, surpassing the target of 99%. 

Alloy has enabled the management team to identify and address issues and trends effectively.



Slide 9: Container Requests and Deliveries

The in-house delivery teams have excelled in container delivery speed. The data shows that more garden 

waste receptacles were delivered than requested due to operating two delivery systems part of the year. The 

figures presented include data from both systems.

Slide 10 & 11: Kerbside Waste Collected (Tonnes)

Ubico has seen a decrease in kerbside refuse tonnage, which is positive. However, there is also a decline in 

kerbside food waste and recycling collection. Efforts are underway with the client team to understand 

trends affecting these figures. The garden waste collection service remains popular, with 1,388 new 

subscribers from April 2023 to March 2024, contributing to a significant increase in collected tonnage.



Slide 12 & 13: Other Requests

Increasing garden waste subscriptions boost council revenue and recycling rates. The street cleansing 

division has experienced a rise in litter and cleansing requests, managed case-by-case with the client team. 

Fly-tipping remains a challenge, with an average of 68 requests monthly, addressed within the service 

level agreement timeline. The environmental services team consistently acts on service requests promptly, 

enhancing Cheltenham's aesthetic appeal.

Slide 14: Complaints and Compliments

Ubico values compliments, sharing them with the involved crews to foster a positive work environment. 

All complaints are thoroughly investigated to achieve amicable resolutions and identify lessons learned 

for improving resident and visitor experiences in Cheltenham.



Slide 15: Absence

Ubico's initiative-taking approach to staff absences includes onsite mental health first aiders and an 

employee assistance helpline, helping to reduce short-term absences. Adherence to absence and sickness 

policies ensures fair treatment for all colleagues.

Slide 16: Fleet Management

The Cheltenham contract management team prioritises fleet compliance, achieving a 98.3% internal audit 

score, covering driver hours, defect reporting, and more. Overweight vehicle reports include minor 

excesses, with a structured process to address these issues. Ubico's green operator status from the DVSA 

underscores its compliance and excellence in vehicle operations.
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